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Priming  Your Lea dership Pipeline 
C-Sui te and sen ior  heal thcare executives leave organ izations for  m ul tiple reasons--from
prom otions, downshi fting, and reti rem ent, to new oppor tun i ties wi th  providers, payers,
associations, governm ent, vendors, or  consu l ting fi rm s. The solu tion : Cu l tivate a leadersh ip
pipel ine to ease executive transi tions and respond to cr ises precipi tated by death , i l lness, or
sudden resignations. Check out the fol lowing resources for  inspi ration :  
  

Harvard Business Review: Five Pillars of a Powerful Pipeline

Leadersh ip developm ent begins wi th  cu l tu re, according to Harvard Business Review.
Successfu l  organ izations focus on m atr ix m anagem ent, r isk taking, learn ing via exposure
and knowledge shar ing, wh i le em bedding leadersh ip developm ent program s in to the
business.

InveniasPartners Insight: Healthcare organizations must anchor leadership pipeline
development in executive assessment and succession planning. The key issue: How well
does the HCO's leadership pipeline synch with its mission, vision, and values, as well as its
clinical and business goals, objectives, and strategies? 

Harvard Business Review: Microsoft Develops
Growth-Oriented Leaders

Microsoft bel ieves that "talent shou ld be developed in  everyone, not
viewed as a fixed, innate gi ft that som e have and others don 't,"
according to Harvard Business Review. The IT powerhouse
develops people via hackathons, h igh-r isk projects, and a redefined
talent program  that gives "m any m ore people chances to becom e
leaders." 

InveniasPartners Insight: Future leaders may not have Ivy League degrees or play golf and
tennis. Current managers and clinicians often have the knowledge, skill, experience, and
passion to take on important projects or move up through management. Evaluate executive
potential via formal assessment and monitoring leadership in action.

IP Viewpoint: Partnerships Flourish Between Academic
Medical Centers, Universities 
The Mayo Cl in ic and Ar izona State Universi ty announced on October  21, 2016 the creation of
a form al  al l iance to col laborate on m edical  education, patient care and research.

The Mayo Cl in ic and Ar izona State Universi ty Al l iance for  Heal th  Care var ies from  the 2015
affi l iation  between the Universi ty of Ar izona and Phoenix-based Banner  Heal th , wh ich
em anated from  a m erger  between Banner  and the Universi ty of Ar izona Heal th  Network.

"Par tnersh ips am ong m edical  and academ ic insti tu tions have becom e m ore vi tal  as
organ izations look for  creative ways to expand research, re-engineer  m edical  education, and
enhance care qual i ty, efficiency, and outcom es," says Donna Katen-Batensky, di rector  of the
academ ic m edical  center  practice at Ch icago-based Inven iasPar tners, an executive search,
assessm ent, and talent m anagem ent advisory services fi rm .

Banner  has tapped i ts relationsh ips wi th  the Universi ty of Ar izona Col leges of Medicine,
Ar izona, Ar izona State Universi ty and MD Anderson Cancer  Center  to pursue research in to
Alzheim er 's disease.

"Providers and un iversi ties across states and regions are col laborating to accelerate research
around prevention, diagnoses and treatm ent," says Katen-Batensky. "Working together  to
enhance care via technology and in terdiscipl inary team s can on ly resu l t in  better  heal th
and heal thcare." 

Stay Connected wi th  Cur t Lucas:

http://r20.rs6.net/tn.jsp?f=001-FnVaKX_ZfTAcTBcH_f2zDCfzsyvjG59JagOpzR_X1RuA3PyM3pL8_2AOhUQwYm3zQ1HVhRL88k575jYVhtm72Pd-aPGn5g9P5tbCyHg8cHqKE4cILpH6gG2-r3FBwC7GoOlIWj-RdQKiChceDNVsTisWwiASsaegMYz9dIWBuzM8DHnrADmlw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001-FnVaKX_ZfTAcTBcH_f2zDCfzsyvjG59JagOpzR_X1RuA3PyM3pL85_Xo-FkcigosWNEigyuAtFhhVxY1i3Tp0s-L1h8sGMYiQSR26f4PRDmxcA-OPop1BQmQui7CcO7xiflrXYHQpz0RQY83KkKfoUJUGOpn0UZx3mxXpHKlHBm-inl1r1ThY16fzLTvyM2dX6H9PwD_eCxuJMfzdGrXjH1GGb0otRvqXqmn4Gxvf_kdfbOYJJ-4g==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001-FnVaKX_ZfTAcTBcH_f2zDCfzsyvjG59JagOpzR_X1RuA3PyM3pL85_Xo-Fkcigoy3sCMbhO2FvUQtaROz4Eymdat1LVNpw4WUZDoe-uqScvyYHSvsz1A0GObz1plFFINadOeLYWTK-xQFzwyKUAVkek260k1Pn4S77n9GQxup59ssGzFkoN8rZygYP978xovy6GtWCArCodv_jsWzqMIo_uhqvJkacoZ_roy9aL1VZ72mbypEW6U_v8HDWUNErf&c=&ch=
http://r20.rs6.net/tn.jsp?f=001-FnVaKX_ZfTAcTBcH_f2zDCfzsyvjG59JagOpzR_X1RuA3PyM3pL85_Xo-Fkcigoo92IgncGkJj4ys9P8iIihnatJbhPb2qjqDgG40K-vh03zEfijfuGDLbjg-3XwXKu3EmAv6ONsfDMsxGSa532eTTgss9JtIUWElfatAASQtHzQTHKBp4O-kkYtvlsPeDDd-YRTiLMVLS_cV7OXRhHhcQ5lkPcFlqT1y7E2RJRZPFQ64QyBlzlgY7xPSes3FTNiOiQkBfyk3llMhe55SL2Tuin6DXiR2uBTmqC5ppsRhNMWlp6Z2JuwSd2D-J4-dbrqzzOSSoYl-s=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001-FnVaKX_ZfTAcTBcH_f2zDCfzsyvjG59JagOpzR_X1RuA3PyM3pL85_Xo-Fkcigo0I1BeY6NFaWko-8yJaKXScV3MDHON4b0q4Q6PWO9n6_Ij1XGbAxWL8mfQ4afgcqKYmg65Jzh-ouJSSWW9YPr62iKzEnY0OjXg4ibRt_Jrs4071Pa43175dkXhXrhpG6sv9CFbB-BfIX0CWtVrGp9fg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001-FnVaKX_ZfTAcTBcH_f2zDCfzsyvjG59JagOpzR_X1RuA3PyM3pL85rfgsZ5q8idb8f3GZXqRJwmn9UPLJaRbEWFFQukmqoYUQtX48fw5cCXjBWh9xzBr0xksAXlECTMyqC1PZc36WTx4V6zp-0OiBYCfiXmVyG295ykzGyHTj63LtEpW9An0nSo-p2jr_mVgiWQUNhMriA=&c=&ch=

